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Agenda

* Business Intelligence Overview
* Preferred Strategies Overview
* Business Objects Overview

e Sukut Construction

e Live Demonstration

e Q&A
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Why Implement Business Intelligence?

Greater visibility into the business | | 65%
Better execution of strategy | | 53%
More efficient processes | | 53%
Faster reaction to events | | 52%
Better strategic planning | | 50%

Single version of the truth | | 49%

Better coordination among groups | | 47%
Revenue/customer grow th | | 39%
New regulations | | 19%

Based on 2004 survey of 635 respondents who have deployed a BPM solution; conducted by The Data Warehousing Institute, 2004.
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Benefits of Business Intelligence

Time savings 60%
Single version of the truth 59%
Better strategies and plans 57%
Better tactics and decisions 56%
More efficient processes 55%
Cost savings 37%
Greater customer satisfaction 36%
Greater employee satisfaction 35%
ROI 33%
New revenues 23%
Total cost of ow nership 21%
Shareholder value 15%

Business Intelligence delivers mostly intangible benefits, which is why it is difficult to cost justify. Based on a survey of 510 respondents by
The Data Warehousing Institute, 2003
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How do you choose the right BI?

1. Identify what development and distribution capabilities you need:
 Core Reporting
 Ad-hoc Reporting
 Key Metric Reporting

2. Assess your existing resources to understand what you can

support
e T Intensive”
e “IT Lite”

3. Assess your budget to understand what you can afford

i Accelerate Report Development

Improve Report Performance
Empower Management
Trust Information

Visionary
Analytical vs Remedial
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It all looks the same
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Preferred Strategies Overview

— JDE user community experience

— Integration of Business Objects with JD
Edwards

* BI Quick Launch for JDE (“IT Lite” )
— Business Objects ‘Go To’ Partner for JD
Edwards

» 15t Cost Effective Quick Start Pack for
Business Obijects

» 5+ years Value Added Reseller
» Authorized Education Partner

— Oracle Partner

—
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Business Objects Overview
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Sukut Construction, Inc.

Founded in1968 by Myron Sukut
Headquartered in Santa Ana, Ca.

Satellite offices located in Oceanside,
Van Nuys, and Riverside.

Employee Owned Company
Nation’s #1 Landfill Constructor
Top 250 Contractors in the Nation
Top 100 Environmental Contractors

Nation’s Top 20 Flood and Storm Water
Contractors

ENR Top 25 Construction Innovators in
the World for Our Clean Air Diesel Engine
Program

More than 30 Industry Honors Including
“Contractor of the Year,” “Best Company
to Work For,” and SCCA Excellence in
Safety Accident Prevention”

Company Scope:
600+ Employees
200+ Pieces of Heavy Equip.
$200+ Million in Revenues
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Lake Hills - Riverside, CA
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Sukut Construction, Inc.

Expertise

e Mass Grading

« Landslide Stabilization
o Golf Courses & Resorts
 Highways & Roads

Laguna Niguel Side Slope Stabilization —  Rough Grading at Crystal Cove — Newport 241 Toll Road Slope Repair — Irvine, CA
Laguna Niguel, Ca. Beach, CA
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Sukut Construction, Inc.
Expertise (cont’d)
 Environmental Clean-

Ups
o Landfills

e Flood & Storm Water
Systems

 Public Works

L
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Sunshine Canyon Landfill — Sylmar, CA. Marshburn Channel - Irvine, CA. Niguel Summit landslide - Laguna
Niguel, CA.
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Sukut Family of Companies
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Sukut Construction -  SEREKEL
JDE Info.
 Implemented JD Edwards in 1999
e Currently on JD Edwards World Version A7.3

 World Environment hosted by WTS (World
Technology Services — Seattle, WA)

JDE Modules:
 Financials  Equipment/Plant
— General Ledger Management
— Accounts Payable o Payroll
— Accounts Receivable o Property Management

e Job Cost e Address Book
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Business Reporting
Challenges
e Poor access to ERP Data

 End User adoption of JD Edwards reporting

* Reports distributed to Management were
static with no drilldown capabillities

* Repetitive hours of manual reporting on a
monthly basis

* Limited or no time for Report Analysis

* No file Management System to Archive
Reports

e Error Prone process
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Business Objects Preferred Strategies

e Platform e Bl Quick Launch for JDE
— Edge Series Bl Software — Cost effective
— Web-based delivery — Installed in a day
— Security — User friendly templates and
— Scheduling reports

— Certified Business Objects
training performed on site

_ — One on one training
* Ad-hoc Reporting implementation on

— Query & Analysis customized reports

« Key Metric Reporting
— Dashboards

 Core Reporting
— Interactive reports
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Results

e Enterprise-wide delivery and on demand & real time
access to ERP Data

* No longer thinking of purchasing another ERP
System

« Automatic Report Scheduling to End Users
 Improved Analysis with drilldown capabillities

 Developed automated reports to replace excel
spreadsheets, FASTRSs, and World Writer using
Security Parameters

* Reports are now completed in minutes rather than
days
« Better Business/Project Decisions
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Live Demonstration

e Job Cost “Golden Report”

e Income Statement Drilldown

« Financial Analysis Report
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Next Steps

e Adhoc Query & Analysis
— Web Intelligence
— Polestar

e Dashboarding
— Xcelsius
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Q&A

Jim Behrens

Adam Crigger





