


Strathcona County - Background
� Third largest municipality in Alberta
� Made up of the urban area of Sherwood Park surrounded by a large

adjacent rural area of country residential acreages, farms and smaller 
hamlets.

� Total population: 86,745
� Urban: 60,299
� Rural: 26,446

� Home to Canada's largest oil refining complex and North America's third 
largest petrochemical complex 

� $10.7 billion in major projects announced, under construction and recently 
completed 

� 1200 employees
� 23 remote sites



Strathcona County Map



Systems
� J.D. Edwards World customer since 1992

� Currently on A7.3 Cum 15, 350 users

� Business Functions Supported by JDE:
� GL
� A/P
� Human Resources
� Payroll
� Purchasing
� Inventory
� Work Orders
� Job Costing
� Plant & Equipment Maintenance



Other Applications
� Novell GroupWise for Email

� Bellamy
� Taxation

� Utility Billing

� Animal Licensing

� Cash Receipting

� A/R

� Approximately 120 varied business applications



Why Business Objects?
� Crystal Reports already in use within some of our applications.
� Crystal Reports is compatible with future Data Warehouse 

plans
� Crystal Enterprise Server delivers same reports to Web
� Stable product, good reputation & experience
� Value and scalability of Business Objects solutions
� Preferred Strategies is a Business Objects partner offering 

solutions tailored to JDE
� Templates (Launchers) for JDE
� Crystal Reports training tailored to JDE
� Outstanding support



Project Goals become Business Benefits
� Reduce time required to close month end

� Simplify generating reports
� Ease of distribution of reports
� Facilitates results analysis

� Broaden appropriate access to reports (web)
� Web access securely

� Maintain control of report generation
� Standard report formats
� Consistency and accuracy

� Reduce user support requests
� Drill-down capability eliminates requests for ‘more detailed’ reports



Key Objectives – Gain ability to…

� Have reports that utilize a drill down method to 
details

� Maintain a secure distribution in a web environment

� Distribute reports across the web



Project Time Line
� Preferred Strategies Initial Consultations

� September 2004

� Acquired Preferred Strategies Launcher Kit
� November 2004

� Crystal Server acquired
� June 2006

� Crystal Server installed
� July 2006

� To date over 450 reports available via the web



Example Departmental Reporting –
Before Crystal
� Departmental expenses (monthly)….

� Corporate summary

� 6 Divisions

� 23 Departments

� Generated with FASTR

� No drill down into details

� Approximately 5 person hours per month



Example Departmental Reporting –
After Crystal
� Run one report, simply specifying date range
� Notify users via email

� User can drill down into details on any category
� General Ledger
� A/P
� Payroll
� Purchasing
� Work Orders
� Address Book

� Less than 10 minutes monthly

� This represents an ongoing savings to the Corporation of 10 
person days per year!



Example of Statutory Holiday 
Reporting – Before Crystal
� Eligibility for Stat Holiday pay for approximately 450 

part time employees follows complex set of rules

� 12 Stat Holidays per year

� Extract time card records into Excel

� Manipulate data to determine eligibility and amount

� One person in Payroll for approximately 3 person 
days per Stat Holiday



Example of Statutory Holiday 
Reporting – After Crystal
� Run one report, specifying date range

� Less than 2 minutes per Statutory Holiday

� This represents an ongoing savings to the 
Corporation of 36 person days per year!



Example Council Budget Reporting –
Before Crystal
� Run FASTR reports

� Import reports into Excel
� Modify font

� Add logo

� Two people from Finance for 2 weeks



Example Council Budget Reporting –
After Crystal
� Run 4 reports

� Print and insert into Council binders

� Less than 30 minutes each year

� This represents an ongoing savings to the 
Corporation of 20 person days per year!



From a Frog….



To a Prince….



Business Pay Back…
� Users are able to access reports easily via the web

� Consistent content and format

� In the last two years we have been able to use the 
power of Crystal Reports to save in excess of 350 
person days that can be used to perform other 
tasks!!!



Lessons Learned
� A good partner knowledgeable in Crystal applied with 

JDE will smooth out your start
� Preferred Strategies was key to our quick go live

� Plan for some consulting time as you look at complex 
drill downs and security

� Don’t skimp on training



Thank You!


